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Worldwide studies show that society sees a direct link between bribery and a leader,
regardless of whether this leader is an official of public law or the head of a private enterprise.
Global legal regulations and recommendations of international organisations say that the role
of the leader (both at the country level and within an individual organisation) is crucial in
the development of an integrity environment within the organisation. The article is devoted to
the study of the international concept of "Tone at the Top" or "Leader's Voice" in preventing
bribery within an organisation. At the same time, each institution needs an individual approach
and establishment of an algorithm for developing an anti-bribery system and implementing
a corporate culture based on the principles of ethics and integrity. The study is aimed
at systematizing international standards in the field of bribery prevention and determining the role
of the leader of each organisation in their implementation. For this, the leader needs to determine
the key areas to make an effort in building the bribery prevention system within the organisation.
The article summarizes the requirements of international standards, in particular, ISO 37001
"Anti-bribery management systems" and ISO 31000 "Risk Management", the recommendations
of international organisations on the development of an effective system to prevent bribery,
and defines the priority measures that should be implemented by the leader of the organisation
in order to develop an integrity environment and to implement a corporate culture based on
the principles of accountability and transparency. The article defines the following mandatory
elements of such work: distributing the responsibility for anti-bribery policies of an organisation,
establishing an anti-bribery unit and ensuring its activities, researching the anti-bribery context
of the organisation and assessing bribery risks; raising awareness of the organisation's anti-
bribery policies; fostering a culture of exposing bribery within the organisation; analysing
the effectiveness of the organisation’s anti-bribery policies.
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Such a system is able to provide a number of reputational advantages, the expansion
of opportunities for foreign economic activity, the expansion of partnership and most importantly -
the prevention of corruption abuse and attention to the organisation and its officials of law
enforcement agencies.

Key words: bribery, anti-bribery work, international standards, management in the field
of anti-bribery, the role of the leader.

Adepkay C.A., fQayko K.I., Jlomxeub F1O.B. MixHapogHi craHaapTun wo[o
JlifepcbKoi posli KepiBHUKa y NUTaHHAX 3anobiraHHs Ta BUSIBJIEGHHS1 Kopynuii

CBITOBI AOC/IAXEHHSI BU3HA4YatoTb, LLO CyCrijIbCTBO BOayYa€ npsiMmnil 3B’30K MK KOPYIILIED
Ta KEPIBHMKOM, HE3AJIEXHO Bifl TOr0 UM Ler KEPIBHUK € nocagoBoto 0coboro rnybsiiyHoro rnpasa 4un
KepiBHUK NMpuBaTHOIro nigrnpnemcraa. [106asibHi HOpMaTUBHO-NPaBOBi aKTn Ta peKoMeHAaLii MiX-
HapoAHUX opraHizalivi BU3Ha4arThb, L0 pOJib KEPIBHUKA (SIK Ha piBHI KpaiHu, Tak i Ha piBHI okpe-
MOi opraHizayii) € Ka140B0oK y po36yaoBi JobpoYecHOro cepeaosuiLya opraHidauyii. Ctatrs npu-
CBsIYEHa [OCIAXEHHIO MiXKHapoAHOI KoHuenyii «Tone at the Top» abo «Leader’s Voice» y cgepi
3anobiraHHs Kopynuyii B opraHizaudii. Pa3oM 3 TUM, KOXHa iHCTUTYLis NoTpebye iHANBIAYaIbHOro
nigxo4y 1a BU3HAYEHHSI aaroputMy po3by[oBu CUCTEMU aHTMKOPYMNUiiHOI poboTu Ta 3arnpoBa-
JIKEHHSI KOpriopaTuBHOI Ky/IbTypyu Ha MPpuUHUMNax eTukun 1a J06podYeCHOCTI. [oCigxXeHHs Ccripsi-
MOBaHe Ha cucTeMaTu3alilo MiKHapoAHuX CTaHAapTiB y coepi 3anobiraHHs Kopynuii Ta BU3Ha-
YeHHS poJli KEPIBHUKAa KOXHOI opraHizadii' y ix peanizauii. 715 UbOro KepiBHuUKy Tpeba BU3HaYnTH
K/1I040BI cihepn npuknagaHHs 3ycnsib y po3byaosi cuctemu 3anobiraHHsi Kopynuii B opraHisa-
uii. B crartTi y3arasibHeHi BUMOrn MiXKHapOAHUX CTaHAapTiB, 30kpeMa ISO 37001 «MeHeaXMEHT
y cepi npotugii kopynuii» ta ISO 31000 «Pusnk MEHEKMEHT», peKOMeHAauii MiKHapoaHUX
opraHisauiv 1040 po36ya0Bu epeKTUBHOI cuCTeMm 3arobiraHHs Kopyryii Ta BU3Ha4YeHO repiLLo-
yeprosi 3axo04u, SIKi BapTo 3anpoBaanNTN KEPIBHUKY OpraHidauii, 3 METOK po36ya0Bu 406pOYECHO-
ro cepefoBuLLa Ta 3arnpoBafXXeHHS KOPopaTuBHOI Ky/IbTypu Ha NpuHUMNAaXx nig3sitHOCTI Ta rnpo-
3opocrTi. Cepeg 060B’93KOBMX €/1EMEHTIB Takoi poboTu y CTatTi BU3HAYEHO HACTYMHI: po3rogin
BiAnNoBiAabHOCTI 3@ aHTUKOPYLUIHHI MNOITUKKY opraHizadii, cTBopuTn 1a 3abe3neynTu [isi/ibHICTb
aHTUKOPYMNUIMHOIro nigpo34iny, AOCNIIKEHHS aHTUKOPYNUIMHOro KOHTEKCTY opraHizayii Ta oyiHka
KOpynyifiHUX pu3nkiB; opMyBaHHs 06I3HAHOCTI 0[O0 aHTUKOPYMUIVHUX MOITUK opraHizauii;
BUXOBAaHHS Ky/IbTYpU BUKPUBAHHS KOPYMyil B opraHizayii; aHasniz ephekTuBHOCTI aHTUKOPYNLiv-
HUX MOJIITUK opraHizadyii.

Taka cucrema CripoMoxxHa 3abesrneunTu psa pernyTauiviHx nepesar, po3LNPEHHS MOX/INBOCTEN
/151 30BHILLHbOEKOHOMIYHOI 4is/IbHOCTI, PO3LUMPEHHS NapTHEPCTBA Ta HaNro/IoBHilwe — 3arnobiraH-
HS1 KOPYNUiHUM 3/10BXUBAHHAM Ta yBarv 40 opradizayii 1a ii nocafjoBmx ocié rnpaBooXOpOHHUX
opraHis.

KnroyoBi cnoBa: Kopynuis, aHTUKopynyisiHa poboTta, MiXXHapoAHi CTaHAapTU, MEHEAXMEHT
y cepi npoTuii Kopyndii, posib KepiBHUKA.

Bribery is one of the most acute and it is predominantly leaders who have
global problems of our time. The further decided to commit illegal activities for their
development of the world community own benefit [1].
depends on the solution to these problems In recent decades, the international
in general. Tolerance for bribery weakens community has implemented a number of
democracy and public administration that global international regulations to prevent
leads to violations of human rights, distorts and counter bribery, the analysis of which
market mechanisms, worsens the quality emphasises the importance of the political
of life of people, and contributes to the will of the countries’ governments. High
increase of crime and other threats. It is the responsibility and awareness by the
most dangerous phenomenon that exists in government ensure the development of
all countries - large and small, rich and poor.  effective national anti-corruption standards.

According to a survey conducted among However, this is not enough, because such a
people from different countries of the world  struggle must take place at all levels within
in 2018, 73 people out of 100 believe that all governmental and non-governmental
there is a direct link between bribery and organisations. The role of the leader of the
management. The population is convinced organisation becomes decisive under such
that bribery comes from people in power, conditions.
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The concept of "Tone at the Top" or
"Leader's Voice" originates from American
audit campaigns, which, in their reports,
indicated the importance of the leader's
role in ensuring the effectiveness of internal
control processes and ethics.

The approval of this concept in the USA at
the legislative level took place after a number
of bribery scandals and numerous cases of
financial fraud, in such companies as Enron,
WorldCom etc. This is what contributed to the
adoption of the Sarbanes-Oxley Act (SOX) of
2002 [2] in the USA, which popularised the
concept of "Tone at the Top".

In accordance with the law, the company's
reports shall:

1) determine management's responsibility
for establishing and supporting an
appropriate internal control structure and
financial reporting procedures;

2) contain an assessment, as of the end of
the last financial year, of the effectiveness of
the internal control structure and procedures
of the campaign for drawing up financial
reports.

In the USA this law established the
key role of the leader in the process of
introducing and implementing the control
and ethics policies. Today, all companies
that have the desire to cooperate with
business or conduct their own business in
the USA are obliged to comply with the
requirements of this law.

The positive American  experience
contributed to the spread of the "Tone at the
Top" concept. International standards and
national legislation of various countries have
included provisions that place responsibility
for the success of internal anti-bribery
policies on the leader.

The analysis of these provisions, as well
as the practice of their implementation,
are also important for Ukraine, where the
processes of implementing new anti-bribery
policies and reforming the anti-bribery
infrastructure have been taking place in
recent years. The awareness by leaders of
state organisations and private companies
of their own responsibility for preventing and
countering bribery is one of the determining
factors for the success of these changes.

At the same time, leaders of both state
organisations and businesses need specific
management tools that will ensure the
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effectiveness of their actions in developing
and ensuring the effectiveness of the system
of preventing and countering bribery at the
level of an individual institution.

The role of a leader in preventing bribery
within an organisation has been studied
mainly by foreign scholars: John D. Sullivan,
Andrew Wilson, Bailey Bliss, Antonio Silva,
Yasser Gomaa, George Kichamu etc.

The need to counter bribery at the
global level is recognised in a number of
international documents developed by the
United Nations, the Council of Europe, the
Organisation for Economic Cooperation and
Development, the European Union, and the
Organisation of American States.

Among them, there are:

- Convention on Combating Bribery
of Foreign Public Officials in International
Business Transactions of 21 November 1997;

- Council of Europe Criminal Law
Convention on Corruption dated 27 January
1999 under No. ETS173 (ratified by Ukraine
on 27 January 1999);

- Council of Europe Civil Law Convention
on Corruption dated 4 November 1999
(ratified by Ukraine on 4 November 1999);

- United Nations Convention against
Corruption dated 31 October 2003 (ratified
by Ukraine on 18 October 2006).

All of these documents are aimed at uniting
the efforts of the governments to establish
legal liability for various manifestations of
corruption and bribery and develop tools to
prevent corruption and bribery at both the
national and local levels.

For example, the United Nations
Convention against Corruption [3]
encourages states to prevent corruption and
bribery, not just in the public sector but also
in the private sector: "Each Member State
shall take measures, in accordance with
the fundamental principles of its domestic
law, aimed at preventing corruption and
bribery in the private sector, strengthening
accounting and auditing standards and, in
appropriate cases, establishing effective,
relevant and dissuasive civil, administrative
or criminal sanctions for failure to take such
measures” (Part 1. Article 12).

With this provision, the Convention
recognises that the state alone will be able
to counter corruption and bribery if each
institution plays its role in this process and
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becomes a partner of the state on the way
to change.

International regulatory documents do
not directly define the tools for implementing
the leading role of leaders in building an anti-
bribery system; their provisions emphasise
the importance of political will and recognise
the responsibility of the leadership of the
state for the effectiveness of implementing
such tools at the country level and promoting
similar efforts at the level of organisations.

At the same time, the global economic
space, in particular the public sector,
requires standardisation of approaches to
the organisation and functioning of anti-
bribery systems at the local level. After all,
like every administrative process, the field of
anti-bribery requires a systematic approach.
International global legal regulations do not
contain specific instructions for leaders on
how to build an effective anti-bribery system
within the organisation.

That is why the world's best anti-bribery
practices are based on the rules that include
the experience and professionalism of experts
from individual institutions or industries as
a whole. Such rules are international ISO
standards. The role of the International
Organisation for Standardisation (ISO) is
to promote international coordination and
standardisation of international standards in
various fields.

In the area of anti-bribery, such a
standard for both the public and private
sectors is ISO 37001:2016 Anti-bribery
management systems [4]. This is an
international standard that most fully
defines the principles and tools for effective
prevention, detection and counteraction
of bribery that should be implemented
in the organisation's internal policies.
Anti-corruption policies can be adopted
independently of or integrated into the
organisation's overall management system.

The standard also defines the
management's obligations to implement
effective anti-bribery policies and to regularly
monitor, review and improve them.

The value of ISO 37001 is that it not
only defines the management's obligations
regarding anti-bribery activities, but also
provides real tools that can be used by
the leader in the process of implementing
an anti-bribery policy. The structure of the
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Standard consists of two parts: the first part
includes the provisions of the standard, and
the second part includes the instructions
for the use of the provisions (information

guide).
An important component of the
organisation's anti-bribery policy is the

management of corruption risks that is
defined in ISO 37001. However, the
provisions of this standard are not enough
to ensure the effectiveness of this process.

That is why international standards
additionally define a set of risk management
provisions. Such a guide is ISO 31000:2018
Risk Management [5]. This standard is a
guideline for managing organisation's risks,
including corruption risks.

ISO standards are not legally binding,
but they are of great importance for the
development of an organisation. At the same
time, those campaigns that are certified and
implement anti-bribery policies and practice
anti-bribery culture in their workplace are
more trusted and recognised by foreign
investors and partners.

Not only ISO standards require leadership
from the leader in preventing corruption
within an organisation. In addition to
compliance with ISO standards, companies
engaged in foreign economic activity are
usually required to comply with the anti-
bribery policies and guidelines of the
international organisations with which they
intend to cooperate or receive financial
support.

Among such organisations are the
United Nations (UN), the World Bank, the
Organisation for Economic Cooperation
and Development (OECD). The guidelines
of these global international organisations
have an impact at the level of the above-
mentioned international standards and
are based on their provisions. Among the
specified regulations, the following should
be highlighted:

- Anti-Corruption Ethics and Compliance
Handbook for Business, UN, 2013;

- OECD Recommendations for Further
Combating Bribery of Foreign Public Officials
in International Business Transactions, 2021.

These documents supplement and clarify
thetools forthe management of organisations
to ensure the effective functioning of internal
anti-bribery policies, but these tools are
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most fully defined in ISO 37001 and 31000.
The ISO provisions are included in numerous
recommendations and guidelines on ethics,
integrity and anti-bribery of international
organisations, financial institutions and other
institutions operating around the world.

That is why the ISO international standards
are recognised as the most systematic
documentation for use in developing anti-
bribery policies of organisations, which are
part of the organisation's anti-bribery system
that serves to achieve its strategic goals.

Each organisation is unique and therefore
requires individual approaches to the anti-
bribery system. The analysis of international
standards made it possible to determine
the key stages of the development and
implementation of an effective anti-bribery
system for the organisation. The following
is an interpretation of the above Standards
from the perspective of the role of the leader
at all stages of the development of the
organisation's anti-bribery system.

Allocation of responsibility for the
organisation's anti-bribery policies. The ISO
37001 standard distinguishes between two
levels of organisation's management and,
accordingly, responsibility for anti-bribery
policies, namely:

The first level of responsibility is the
"Governing Body"; it is the organisation's
management board (supervisory board,
board of directors), which is ultimately
responsible for the company's activities
and for defining its development strategy
(clause 3.7) The governing body is
responsible for determining and ensuring
guarantees of the strategic direction of the
organisation's anti-bribery activities.

Pursuant to the Standard, the governing
body shall demonstrate leadership and
commitment with respect to the anti-bribery
management system by:

- approving the company's anti-bribery
policy;

- ensuring that the organisation’s
strategy and anti-bribery policy are aligned;

- checking and obtaining information on
the effectiveness of anti-bribery policies in
reporting periods;

- providing the implementation of the
anti-bribery policy with sufficient resources
(financial, material and technical, expert, and
communication resources) (clause 5.1.1).
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The second level of responsibility is "Top
Management"; itincludes hired managers who
work in the highest management positions
in the organisation (depending on the size
of the organisation, it may be one person or
a group of people, for example, executive
director, director general, operations director
and their deputies). This level of leaders is
responsible for achieving the strategic goals
of the organisation and is accountable to the
governing body (clause 3.6).

Top Management is responsible for the
implementation and effective functioning
of the organisation's anti-bribery policies.
The role of top management, as operational
managers, is defined more broadly and
is revealed in the following stages of the
development of the organisation's anti-
bribery policy (clause 5.1.2).

The standard additionally specifies that in
the absence of the governing body of the
organisation, strategic measures should be
carried out by the top management. That
is why the provisions of the international
standards are relevant for all organisations,
regardless of the size of the business and
the form of its ownership.

Creating and ensuring the activities
of the anti-bribery wunit. The leader's
obligation to create an anti-bribery unit (or
introduce a full-time position - authorised
persons for the prevention and detection
of bribery, compliance officers, anti-bribery
professional) which will be responsible for
the anti-bribery direction of the organisation,
is defined in ISO 37001 (clause 5.3.2).

Part A6.1 of the Standard's explanatory
notes states that the leader is obliged to
create a staff for the anti-bribery service,
taking into account the following features of
his/her organisation:

- the size of the organisation and its
structure;

- the scale of risks;

- the scope of tasks determined by the
organisation's anti-bribery strategy.

Status of the anti-bribery unit.

The standard specifies that the status
of the anti-bribery service depends on the
leader and he/she is obliged to popularise
the anti-bribery direction and policies in
general at his/her leadership level.

The status of an anti-bribery professional
or unit is achieved through the provision of
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the following guarantees by the head of the
anti-bribery unit:

- independence in decision-making.
The anti-bribery unit shall be subordinated
directly to the head of the organisation and
have access to both the top management
and the governing body that will guarantee
the timely transfer of information in case of
detection of violations of the organisation's
anti-bribery policy;

- integration of the anti-bribery unit into all
directions of the organisation's activities. The
head shall introduce anti-bribery employees to
the organisation's management and all staff,
involve representatives of the anti-bribery
unit in collegial bodies of the organisation.
Integration is also facilitated by the regular
hearing of information from process owners
regarding the state of implementing anti-
bribery measures in each unit;

- resource provision the standard
stipulates that the leader is obliged
to provide the anti-bribery unit of the
organisation with sufficient resources for
work, namely: workspace and equipment,
high-quality information and analytical
resources (analytical databases, professional
publications), which are often paid for,
communication resources to spread anti-
bribery policies. This is not an exhaustive
list and can be expanded depending on the
needs of the anti-bribery unit;

- competence anti-bribery  work
requires specialised knowledge and skills
of employees from the anti-bribery unit,
so the leader shall promote and provide
additional training for the staff of the anti-
bribery unit (advanced training, specialised
training, expert consultations, including from
representatives of the expert community
and business compliance, high-quality
professional information resources).

Leadership in the process of establishing
the status and providing guarantees to
the anti-bribery unit is expressed in the
leader's understanding that anti-bribery
work does not bring profit, but it prevents
reputational and financial losses that may
occur as a result of violations of anti-
bribery legislation by employees of the
organisation.

Anti-corruption analysis of the context
of the organisation and assessment of
corruption risks. The ISO 37001 standard
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establishes the leader's responsibility for
creating and implementing the organisation's
anti-bribery policies.

In order to make the anti-bribery policies
effective, the leader needs to conduct
preparatory work by implementing the
following measures:

- research the context of the organisation
and understand all its business processes;

- assess the organisation's corruption
risks in each of these processes.

The requirement for management to
examine the context of the organisation is
also defined in the Anti-Corruption Ethics
and Compliance Handbook for Business,
(Chapter C1) [6]. In order to understand the
context of the organisation, the leader should
interview each process owner, primarily to
understand the process and at the same
time to show his or her commitment to the
organisation's anti-bribery policies.

ISO 31000:2018 "Risk Management" more
fully defines the process of assessing the
organisation's risks, including corruption risks.

Development of anti-bribery policies.
Anti-bribery policies are able not only to
give a clear understanding to partners,
international organisations and investors
that unethical and dishonest behaviour is
unacceptable in the organisation, but also
contribute to the integration of anti-bribery
principles at all levels - from management to
every employee.

The international standards stipulate that
the development of anti-bribery policies
is the task of the anti-bribery unit. At the
same time, the provisions of the standards
recognise that management should be
involved in the processes of developing anti-
bribery policies, whichis also reinforced by the
provisions of the UN Anti-Corruption Ethics
and Compliance Handbook for Business
(Chapter C1) [7], namely:

- the management should be involved
in developing anti-bribery policies, even if
it has delegated this function to an anti-
bribery unit or consulting company. This
is due to the fact that only the leader
can assess the effectiveness of the
policy regarding the company's business

processes and the peculiarities of its
organisational structure;
- the leader shall spread his/her

leadership position regarding the need to
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comply with the organisation's anti-bribery
policy among its employees, management
and external stakeholders (public recognition
in official statements, concluding agreements,
establishing partnerships, communicating with
the public, demonstrating by own example
the inadmissibility of violating anti-corruption
restrictions (receiving gifts, making decisions
in conditions of conflict of interest, combining
positions and other activities).

The handbook additionally stipulates that
top management shall specify the scope and
scale of certain elements of the programme,
such as:

e the level of public reporting on the results
of anti- bribery policy implementation;

e whether the program will undergo any
independent (expert) assessment;

e whether the company will participate in
voluntary initiatives (such as the UN Global
Compact) or participate in collective action
initiatives.

The updated OECD Recommendations
for Further Combating Bribery of Foreign
Public Officials in International Business
Transactions, 2021 [8] extend this
provision by recommending that the
company management make statements in
their annual reports or otherwise publicly
disclose their internal control, ethics and
compliance programmes or measures,
including those that contribute to the
prevention and detection of corruption.
(item iii Section C).

The leader should take into account that
anti-bribery policies need to be revised.
Clause 5.1.2. ISO 37001 requires continuous
improvement of anti-bribery policies through:

1) The governing body shall establish a
practice of continuous improvement of the
organisation's anti-bribery policies.

2) Top management shall regularly report
to the governing body on the effectiveness of
anti-bribery policies, and on suspected cases of
serious or systematic bribery (if organisations
have two levels of management).

Raising awareness of the organisation's
anti-bribery policies. Raising awareness and
informing about anti-bribery policies is the
task of the anti-bribery unit. At the same
time, it is the leader who is a model for the
majority of employees and the face of the
organisation when interacting with external
stakeholders. Accordingly, the principles of
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integrity extend precisely from the leader to
all parts of the organisation.

Two levels of the leader's influence on
raising awareness of the organisation's anti-
bribery policies can be defined:

1. The Management is the level of top
management of the organisation, business
current and potential partners, authorities,
investors and the public. At this level,
the leader communicates through public
statements and his/her own specific
actions that he/she respects the principles
of integrity and the organisation's anti-
bribery policy. These may include public
statements by the leader at forums,
conferences, business negotiations, and
other official regulatory events of the
organisation.

2. The level of the anti-bribery unit is
the entire staff of the organisation and
contractors. In order to ensure proper
communication of anti-bribery policies both
within the organisation and at the level
of external relations, in accordance with
international standards, the leader shall
ensure that the anti-bribery unit has:

- resources to inform qualitatively the
campaign staff about the organisation's
anti-bribery policies through corporate
communication channels, gualitative
methodological explanations and printed
infographic materials;

- the right to check the organisation's
counterparties (partners, contractors,
clients) for their compliance with anti-
corruption legislation, compliance of their
anti-bribery policies with the organisation's
policies, and to acquaint all the organisation's
stakeholders with the current anti-bribery
policies.

Fostering a culture of exposing corruption
within the organisation. ISO international
standards further define the Ileader's
obligation to promote a culture of exposing
corruption and to protect the staff from
persecution, discrimination, or disciplinary
action for making a credible report of
bribery. This is also reinforced by the OECD
Recommendations on Further Combating
Corruption of Foreign Officials in International
Business Transactions for Businesses.

Therefore, in order to foster a culture of
exposing corruption within the organisation,
the leader shall:
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- spread, through public statements,
that everyone in the organisation has the
right to report credible cases of bribery
and that such employees will receive
protection at the level of the organisation's

management;
- ensure, in particular financially, the
operation of reliable and easy-to-use

anonymous channels for reporting bribery;

- contribute to raising the awareness of
employees regarding the mechanisms for
reporting bribery.

A positive (approving) attitude of the
leader towards exposing corruption, ensuring
anonymity of channels for reporting bribery
is @ manifestation of leadership in fostering
a culture of exposing corruption within the
organisation and, accordingly, positively
influences the implementation of anti-
bribery policies.

Analysis of the effectiveness of the
bribery prevention system. The ISO 37001
information guide states that the governing
body should be "aware of the content
and operation of anti-bribery policies"
and "exercise reasonable oversight of the
relevance, effectiveness and status of
implementation of anti-bribery policies." In
addition, the governing body should regularly
receive information on the effectiveness of
the anti-bribery policy directly from the anti-
bribery unit.

ISO 37001 requires leaders to review
anti-bribery policies at planned intervals -
reporting periods. (clause 9.3).

This can be achieved if:

- the leader defines and articulates the
strategic priorities and principles of the
organisation's activities;

- coordinates and controls the
development of anti-bribery policies by the
responsible unit/person;

- at the end of the reporting period,
evaluates the activity of the anti-bribery
unit/person in monitoring the effectiveness
of anti-bribery policies and identifying areas
that should be revised;

- develops decisions on improving
existing anti-bribery policies after each
report of the authorised person together
with him/her.

Thus, the analysis of international anti-
corruption standards and the interpretation
of the role of the leader in the process of
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preventing and detecting bribery at the
organisational level, ensured the following
conclusions:

The international standards of leadership
in anti-corruption can be conditionally
divided into three levels:

- international standards at the
global level (Conventions, International
Agreements), which define the obligations
of governments of states in the field of
anti-corruption that have ratified these
international documents;

- ISO international standards in the
field of anti-bribery and risk management,
as unified approaches to the management
of anti-bribery activities, which should be
used by organisations of the public and
private sectors engaged in foreign economic
activity;

guidelines of international anti-bribery
organisations for organisations of the public
and private sectors that receive funding
from these organisations to achieve their
strategic objectives.

The role of the leader in anti-bribery
work is end-to-end and is of key importance
at all stages of the implementation of
the organisation's strategic anti-bribery
objectives. These stages are:

- distribution of responsibility for the
organisation's anti-bribery policies;

- establishment and operation of an anti-
bribery unit;

- research of the organisation's context
and assessing corruption risks;

- development of anti-bribery policies;

- raising awareness of the organisation's
anti-bribery policies;

- fostering a culture of exposing bribery
within an organisation;

- analysis of the effectiveness of the
bribery prevention system.

The effectiveness of the organisation's
anti-bribery policies depends on the level
of interaction and trust between the
leader and the anti-bribery authorised
person (unit), because in accordance with
international standards, the leader shall
delegate a significant part of management
powers in the field of anti-bribery to him/
her/it.

The international standards define the
guarantees that a leader shall provide to an
anti-bribery specialist or unit:
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- Independence, through direct access Thus, the study of international norms
to the leader of the organisation, in order to and standards has shown that the ISO
be able to resolve issues promptly. standards are the most comprehensive

- Integration into all processes of the and systematic documentation that
organisation and support of the status of provides an understanding of how to build
anti-bribery work. an effective anti-bribery system within an

Adequate resources (separate office organisation. However, for a more complete
space, material and technical facilities, understanding of whether these norms are
training materials, communication resources  sufficient to form real tools for the leader of
and a sufficient budget). an organisation that plays a leadership role

Competence of the anti-bribery unit in preventing bribery, it is worth analysing
through specialised training by an anti- examples of their implementation in the
corruption specialist, as well as periodic practical activities of organisations in foreign
updating of this knowledge. countries.
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